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Is DevOps Really Needed?

OPS PROBLEM NOW
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Adopting Agile Will Solve All the Problems

Waterfall
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Or Will It?
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WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

© Scott Adams, Inc/Dist. by UFS, Inc.

THAT MEANS NO MORE

PLANNING AND NO MORE

DOCUMENTATION. JUST
START WRITING CODE
AND COMPLAINING.
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DevOps Solves Everything

Before Devops

I£ works on
my machine/’

After Devops

It works on
my conta ner/

Daniel Stor; {turnoff.us)
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Benefits of DevOps

Faster
Delivery
Time

Enhanced
Collaboration
between
Teams

Early
Defect
Detection

Continuous
Release
and
Deployment
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Delighted
Customer

Faster
ROI
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It’s All about Collaboration

QA
Quality Assurance

DEVELOPMENT
Software Engineering

Technology
Operations

Confidential - © 2020 OpsHub, Inc. %-i*‘ O pshu b




Human-to-Human Collaboration

InformationSilos -

Lack of Context Leading to
Wrong Decision
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What We Need is System-to-System Collaboration
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Customer Sales

Integrate all the tools in your DevOps toolchain

Always Connected .i.

1YY

Benefits: — aaa
» Teams use the tools that they love Service Always Collaborating Dev
Desk
> Holistic view of the information Enabling Comprehensive Decisions Making
» Faster and correct decision making
@
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Main Challenges of DevOps

Migrate from legacy tools
to more Agile tools

Integrate disparate best of breed tools
used by different teams
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Integration & Migration Solutions

OpsHub Integration Manager

An out of the box solution for all your integration and
migration needs
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About OpsHub

AAR
ka2 g

HQ in Palo Alto, CA: Teams based in USA, Canada, India, UK

Three key products:

Enable
OpsHub Integration Manager (OIM) cross-functional teams with disparate
OpsHub Visual Studio Migration Utility (OVSMU) tools to collaborate effectively

Hundreds of customers, proven to scale to thousands

of projects and millions of artefacts for integration ?

and migration ? ? m
AR s==
I

Increase Enhance
overall team agility customer centricity

* o oo

50+ connectors in ecosystem and growing

Confidential - © 2020 OpsHub, Inc. H}ﬁ*ODShUb



<~opshub

Integration & Migration Solutions

OpsHub Integration and < r
Migration Solution < @ »<
Sant

Integrate 50+ ALM, DevOps, ITSM and
CRM tools out of the box
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OpsHub Helps Enterprises Realize the Full Potential Of Agile & DevOps

Quality Management

‘
/4 Change Management

<y _
< @ »< n Project Management
<%
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Build Management

Version Control
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OpsHub doesn’t only bind the
enterprise ecosystem, but also
leverages the functional richness of
the individual systems to enhance the

overall productivity.
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Key Features of OpsHub Integration Manager (OIM)

Conflict Management
Automatically detects and resolves conflict between
the source system and the target system

History Preservation
Maintains complete history among integrated systems

Cross-system Traceability
Allows traceability between code to requirement,
tickets to defects, and many other entities

Deployment
Can be hosted by OpsHub, installed on-premise,
Or deployed in a customer cloud
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Failure Management and Recovery

Provides automatic failure notifications and retries the failures,
as desired by the administrator, when the target system is
unavailable or an entity fails to synchronize

Multi-Project and Multi-Entity Support
Available in enterprise edition and enables syncing across
multiple projects and entities in a single integration

Workflow/Change Set Support
Through customization, enables
additional data transformations in addition to sync

Data Security

*  Privacy of end system’s data is completely maintained
* Data encrypted using key-based encryption

*  HTTPS deployment option available

* LDAP Integration
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OIM Support for JIRA & Micro Focus ALM Integration

————————————————

Entities: Entities:

All Issue Types, i.e., Epic, L. . .
Feature, Story, Defect, Bidirectional Integration

Sub-Task, Version, Worklog

Defect, Requirement, Test,

Test Set, Test Run, Cycle
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OIM Support for JIRA & ServiceNow Integration
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Entities: Entities:
All Issue Types, i.e., Epic, L. . . All entities that extend Task
Feature, Story, Defect, Bidirectional Integratlon and Knowledge entities, i.e.,

Sub-Task, Version, Worklog Incident, Problem, Change,

Service Catalog, Report
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Key Supported Systems

50+ connectors and growing
For a full list visit opshub.com/integrations/

Requirements Project & Application Quality Build & ITSM & CRM
Management Portfolio Management Lifecycle Management  : Management Version Control

l\jﬁgaﬁirementg o Jirq 0 Azure DevOps G Azure DevOps f:l Azure DevOps
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OpsHub Integration Manager: Enterprise Migration

No System Downtime During Migration High Data Fidelity Post Migration

Allows use of both the systems simultaneously even

e Error-free migration even in case of system disparities
when migration is in progress

History and Traceability for All Migrated Data Retain Historical Data

Migrate historical data and contextual knowledge while
maintaining audit trails

Ensures rich traceability to meet all compliance
requirements No need to revisit old system ever

Robust Recovery and Reconciliation Mechanism Control Migration Timelines, Roll Out and Roll Off

In case of failure(s), starts migration from where Plan and systematically roll out new best-of-breed tools
migration was left off and the timing of rolling off legacy tools
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Integration & Migration Solutions

OpsHub Visual Studio Migration Utility

You can add migrate from:



Features of OVSMU

Zero Downtime
Migration

Teams can work on
source system while
the migration is going
on...

Synchronizes only the
delta since the last
successful sync

Helps to plan a
smooth cut-over
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Migrate Work-Items

and Source Code

v Migrates all work-

items includingTest
Suite/Plan, Test Run,
and TestResults

Migrate source code
from and preserve
linkage to work-items

Migrates projects
with custom work-
item template

Failure Management

v

v

and Recovery

Retries failure
automatically

Recovers the
migration from the
last sync state
(where the failure
occurred)

Traceability

Preserves versions,
transitions, history

Preserves linkages
between different
project if they are
linked

Stores the original
date & time with
original changeset ID

Other Miscellaneous
Features

v' Supports

merging/splitting of
projects

v"  Migrates data from

one template to
another (Agile to
Scrum to CMMI)

v' Supports selective

migration
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Case Studies
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Success Stories and Common Use Cases

OIM - Integration ) Benefits & Value Drivers

Tier 1 US Banking Customer - Integrated Azure DevOps with Jira and MicroFocus ALM
- Improved productivity
- Improved traceability

- Improved compliance

Technology Company (ISV) - Integrated Azure DevOps with ServiceNow

- Automate interaction between customer support, product
management and development teams

- Dramatically increased responsiveness

- Improved transparency and satisfaction with customers
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Success Stories and Common Use Cases

OIM - Migration ) Benefits & Value Drivers

Fortune 500 Technology Company - Zero downtime migration

- Migrated all work items from HP ALM/QC to Azure DevOps

- 300 projects, 1.5M artefacts

- Migrated full history, comments, attachments and traceability
- Merged projects and changed project structure

- Planned, systematic roll-out and cut-over

Tier 1 US Banking Customer - Zero downtime migration

- Migrated from legacy tool to Jira and gTest
- 3,500+ projects, 5M+ artefacts
- Migrated full history, comments, attachments and traceability

- Planned, systematic roll-out and cut-over
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Success Stories and Common Use Cases

OVSMU - Migration ) Benefits & Value Drivers

Large US Public Accounting Firm - Self-Service

- Zero downtime migration

- Consolidating 160+ collections into single Azure DevOps instance
- Comments, attachments & associations maintained

- Different collections in different versions of TFS

US Federal Government Organization _Self-Service

- Zero downtime migration

- Consolidating multiple collections into single Azure DevOps instance
- Comments, attachments & associations maintained

- Different collections in different versions of TFS

- Extensive template customization
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Learn More about OpsHub

aA©
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@g Visit: OpsHub.com/contact-us
@-ﬂ Visit: OpsHub.com/request-a-demo
@ sales@OpsHub.com
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Partner with OpsHub for Integration and Migration

%ﬂj Visit: OpsHub.com/partners
@ Partner@OpsHub.com
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OpsHub Inc.
1000 Elwell Ct, #101, Palo Alto, CA 94303
Phone: +1.650.701.1800 | Email: sales@opshub.com

www.opshub.com
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