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The Software Patent

 Covers a method or apparatus

◦ that is produced by executing steps on   

a processor

◦ as commanded by the processor.

 The invention may include

◦ a method defined by lines of code or

◦ a new machine produced as the 

commanded interconnections are made. 
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A software claim recites:
◦ A nontransitory medium 

◦Which contains a set of instructions

◦ To be executed on a processor

◦Which causes the processor to perform 

selected steps
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A software patent
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 What is claimed is: 
1. A method for automatically animating lip synchronization 

and facial expression of three-dimensional characters 

comprising: 

obtaining a first set of rules that define output morph weight 

set stream as a function of phoneme sequence and time of 

said phoneme sequence; 

obtaining a timed data file of phonemes having a plurality of 

sub-sequences; 

generating an intermediate stream of output morph weight 

sets and a plurality of transition parameters between two 
adjacent morph weight sets by evaluating said plurality of sub-sequences against 

said first set of rules; …

generating a final stream of output morph weight sets at a desired frame rate 

from said intermediate stream of output morph weight sets and said plurality of 

transition parameters; and 

applying said final stream of output morph weight sets to a sequence of animated 

characters to produce lip synchronization and facial expression control of said 

animated characters.
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Reasons for seeking a patent

 Preventing copying by a competitor. 

 Securing market share

 Demonstrating competence of the patent 

holder

 Having a capital asset on the balance 

sheet. This increases a company’s value at 

exit

 Making money
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Program management 

considerations
 Agreements with the employees, joint 

developers, vendors, and occasionally 

customers to maintain its ownership

 Agreements often protect intellectual 

property rights in general

 Have a procedure to have employees 

write disclosures - the disclosure can be 

on the contract administrator’s list
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Thank you!
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